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May 30, 2023
Members of the Wharf District Council, recognizing the importance of their role in protecting Boston from sea level rise, in 2019 formed
a public/private partnership called the WDC Climate Resilience Task Force. Its charter is to create a conceptual district-scale protection
and resiliency plan. In concert with the city, state, and federal agencies and the property owners from Christopher Columbus Park to
the Congress Street Bridge, the goal is to provide for the safety of residents and visitors and to protect the billions of dollars in public
and private assets both along the waterfront and inland from current and future coastal flood events and sea level rise.

The objective of this planning effort is a to produce an equitable and inclusive conceptual plan that:
i.  defines an engineering approach that provides effective flood protection at 2070 sea levels, leveraging previous studies by both
public and private entities
ii.  thoughtfully addresses connection points between properties to produce a connected barrier along the harbor’s edge
lii.  identifies the costs, process and priority of actions and strategies for achieving those solutions.

This report is the result of the past three years’ discussions that have led to a consensus resilience solution for the Wharf District,
allowing property owners to plan with confidence that their individual improvements are consistent with the district-wide approach.
The next phase is to coordinate with governmental agencies on the larger-scale design and implementation, and to work with
neighboring districts to link each of our plans.

What this plan is not (yet):

9 Adesign for the public realm atop the identified resilient engineering solutions; much public discussion remains as to what the
newly configured waterfront should look and feel like

1 Aclear pathway for permitting; regulations and legislation likely need to be clarified for Boston to create a resilient waterfront

9 Specificity as to ownership, maintenance or regulation of use of newly created open space

9 Afullinvestigation of water transportation infrastructure; all existing docks and water-transit access remain unimpeded by the
current plan, but a future study may result in a better configuration than the current one

Many thanks to the host of government leaders, the many volunteers, the generous funders, and the dedicated consultants who have
helped us take this major step forward. There is a long way to go, but we are on the right path to a waterfront better suited to address
the social and environmental challenges of the future.

-y

Marc Margulies, FAIA
President, Wharf District Council
Rowes Wharf Residences Resident 3




Project Team

Whatrf District Council Climate Resilience Taskforce and Management Team members have volunteered many hours
of their time and a wealth of invaluable knowledge to this effort.

Wharf District Council Climate Resilience Taskforce

Aaron Michlewitz — MA House of Representatives
Alice Brown — Boston Harbor Now

Andy Coville — Brodeur

Andrew Dankwerth — Pembroke

Ann Lagasse — Ocean Havens

Anne Rogan — Capital Properties

Bill Zielinski — SKW Partners , Hook Wharf Project
BJ Moriarty — Moriarty Partners, Hook Wharf Project
Bob Gordon — Harbor Towers Resident

Bob Gowdy — Harbor Towers Board

Brian Abramson, Servidyne — for Rowes Wharf
Brian Koop — Boston Properties

Bud Ris — Green Ribbon Commission

Carole Charnow — Boston Childrens Museum

Cathy Baker-Eclipse — Boston Park’s & Recreation
Charlayne Murrell-Smith — Boston Childrens Museum

Cheryl Delgreco — North End Waterfront Residents Association

Chris Bush — BPDA

Chris Cook — Greenway Conservancy
Chris Fincham

Chris Osgood — Boston Mayor’s Office

Doug Gribbel — Folio Condominium, WDC Executive Committee

Fernando Bent- Mulling - Rasta Rootz

Heidi Wolf — InterContinental Residences

Joe Christo — Stone Living Lab

Jack Clark — Pembroke

John Rogers — MA House of Representative

Kara Dominguez, Cushman Wakefield — for 400 and 470 Atlantic Ave
Kate England — Director of Green Infrastructure — City of Boston
Kathy Abbott — Boston Harbor Now

Kelly Roche — Broadluxe Condominium

Jack Clarke — Pembroke

Joanne Hayes Rines — Friends of Christopher Columbus Park &
Harbor Tower Board

John Cleveland — Green Ribbon Commission

John Larivee — Rowes Wharf Residences

John Moriarty Il

Larry Coe — InterContinental Residences

Marc Grossman — Harbor Towers | resident

Martha Laposata — Harbor Towers

Michael Travis — Boston Children’s Museum.

Ray Green — InterContinental Residences

Rich McGuinness — Boston Planning and Development Agency
Sanjay Seth — Environmental Protection Agency

Shelia Willard — InterContinental Residences, WDC Executive
Committee

Stephen Johnston — Boston Harbor Hotel, WDC Executive Committee



Project Team

Wharf District Council Climate Resilience Taskforce Management Team

Don Chiofaro Jr. — Chiofaro Company

Kate Dineen — A Better City

Kristan McLaughlin — Pembroke

Luz Arregoces - New England Aquarium, Director of Community Relations
Marc Margulies — Wharf District Council President, Rowes Wharf Residences
Matthew Murphy — Boston Harbor City Cruises

Matt Rubins — Harbor Towers Board

Norman Meisner — Harbor Towers Board

Rick Musiol — New England Aquarium, WDC Executive Committee
Susanne Lavoie — WDC Executive Director

Steve Mitchell — Chiofaro Company

Wesley Stimpson — Harbor Towers Board

Consultant Team

ARUP

Resilience Engineering,
Civil Engineering, Coastal Structures
Engineering, Stakeholder Engagement
& Qutreach, Cost Estimating

HRtbkicH

Geotechnical Engineering
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Landscape Architecture and
Urban Design

Permitting Consulting
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HOUSE OF REPRESENTATIVES
STATE HOUSE, BOSTON, MA 02133-1054

Chair
Woays and Means
AARON MICHLEWITZ

STATE REPRESENTATIVE ROOM 243, STATE HOUSE
3ro SUFFOLK DISTRICT TEL: (617) 722-2990

February 6, 2023
To Marc Margulies, Wharf District Council President:

It is a pleasure to recognize the work that you and the members of the Wharf District Councit
Climate Resilience Task Force are doing in the creation and development of a “Conceptual
Resiliency Masterplan” for the protection of the Wharf District Boston neighborhood. It is
encouraging to see residents, businesses, institutions, the City of Boston, and the
Commonwealth of Massachusetts, all working together toward this common goal. This is why
in 2021 and 2022 the State awarded earmarks of $250,000 each year to supplement your
private fundraising of this important public/private partnership project.

We share your vision, that this process for creating a consensus-based resiliency solution will
become a model for other Massachusetts communities. Utilizing a public/private partnership,
will enable communities to play an active role in determining the necessary climate change
planning and solutions, as well as participating in key process steps from development to
funding for further design and construction of those solutions.

Everyone recognizes that this is a long-term challenge, but because the funding, permitting, and
construction will also take a long time, we must maintain our sense of urgency to plan now.

Thank you and the WDC Task Force members for undertaking the effort of coordinating the
many stakeholders along your neighborhood’s waterfront. The development of the Wharf
District Conceptual Resiliency Masterplan is a good example of coming together to deal with a
challenge and to come up with recommended solutions. This is an important initiative; you
continue to have my support.

Sincerely,

Stare Representative
Third Suffolk District
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February 16, 2023

Mr. Marc Margulies, FAIA, LEED AP
Wharf District Council

85 East India Row, #16

Boston, MA 02110

Dear Mr. Margulies:

The Boston Planning & Development Agency (BPDA) supports the Wharf District Council's efforts to
advance the climate preparedness work conducted to date through the City's Climate Ready Boston
program. Since the issuance of the Climate Ready Boston report in 2016 there has been significant
work conducted to understand current and future coastal flood vulnerability through flood
modeling and assessment of district-wide flood protection measures for all of Boston’s waterfront
communities. These plans were developed in cooperation with residents, businesses, waterfront
stakeholders and neighborhood organizations, such as the Wharf District Council, to provide
protection against coastal storm events while also supporting improved and equitable public access
and enhanced coastal habitat. The Coastal Resilient Solutions Report for Downtown and North End
notes that collective action from property owners along the waterfront is needed in order to provide
complete flood protection and allow for the successful implementation of this long range plan.
Property owners must work with the agreed upon design flood elevation, align their construction
activities and cost contributions, and define and coordinate operations and maintenance
responsibilities.

Also, for near term flood vulnerability, the flood risk and potential damage is anticipated to have a
short duration and remain restricted to the wharf areas. The impacts of these flood events on
private property will resultin recurrent losses due to the inundation of basements, mechanical
systems, and parked cars, as well as limiting ground floor access, business disruption, and the
structural stability of the wharves. Therefore, property-level actions are critical regardless of the
district-level design strategy. These actions create redundancy in the system and allow property
owners to protect critical assets in advance of implementation of district-wide protections.

Below are answers to questions raised by the Council regarding flood modeling developed with the
Boston Harbor Flood Risk Model, and related design flood elevations.

Question 1: In order to protect district-wide infrastructure, what is the recommended 2050 design
flood elevation (City of Boston and NAVD numbers).

o The Coastal Resilient Solutions Report for Downtown and North End did not develop design flood

elevations for the 21-inches of sea level rise scenario which we expect by 2050. The Wharf District
Council’s consultant - ARUP may be able to access the data from Woods Hole Group from the
flood risk model to develop base flood elevations for 2050.

Question 2: What is the district-wide recommended 2070 design flood elevation (City of Boston and
NAVD numbers)

e The Coastal Resilient Solutions Report establishes a Target Design Flood Elevation of 15’ (NAVD8S);
21.46" (Boston City Base) for the Wharf District to protect to the 1% storm event with 40-inches of
seaq level rise (2070), and a Modular Design Flood Elevation of 16.5’ (NAVD88); 22.96 (Boston City
Base). The Target DFE is considered the minimum protective elevation and the modular provides
for a higher level of protection with sea levels anticipated to rise beyond 2070. We generally expect
coastal protection to be designed to accommodate the modular level in the future. The DFE's also
include 1-foot of freeboard, or margin of safety as recommended by FEMA.

Question 3: Separately, we understand that there are required elevations for new construction

e The Coastal Flood Resilience Zoning Overlay (Zoning Article 25A) establishes separate design flood
elevations for buildings which are different from the design flood elevations in the Coastal
Resilient Solutions Reports, which are specific to district scale shoreline protection measures. The
property specific base flood elevations can be referenced through the BPDA's Zoning Viewer.

The BPDA looks forward to the results of the Council's current coastal resilience planning effort and
future work to implement the Climate Ready Boston recommendations for district-scale coastal
flood protection. Please feel free to reach out with any additional questions.

Sincerely,

LN M

Richard McGuinness
Deputy Director for Climate Change
And Environmental Planning




























































































































































































































































